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Town Council Committee on Public Works Meeting: Summary 

October 30, 2017 – 6:30 PM 

Town Hall, Administration Building, 149 Main Street, Watertown, MA 

Present 

State Elected Officials 
State Representative Jon Hecht 

Town of Watertown Attendees 
Gerald Mee, Matthew Shuman, and Dennis Sheehan, Department of Public Works (DPW) 
Gideon Schreiber, Community Development & Planning 

Town Council Public Works Committee Members 
Councilor Aaron Dushku 
Councilor Susan Falkoff 
Councilor Tony Palomba  

Additional Town Councilors 
Council President Mark Sideris 
Councilor Michael Dattoli 
Councilor Lisa Feltner 
Councilor Vincent Piccirilli 
Councilor Ken Woodland 

Project Team Attendees 
Laura Castelli, Trish Domigan, VHB 
Rich Benevento, Bill Mertz, and Michael Pompili, WorldTech Engineering (WTE) 
Nancy Farrell and Sarah Paritsky, Regina Villa Associates (RVA) 

Public Attendees 
A list of public attendees can be found at the end of this document. 

Introductions 

Councilor Aaron Dushku, Chair of the Town Council Public Works Committee, opened the meeting at 6:37 
PM. He introduced Committee members and Councilors Susan Falkoff and Tony Palomba. He explained 
the background of the project, including the Massachusetts Department of Transportation (MassDOT) 
study of the Arsenal Street Corridor and recommended various improvements. He said that improvements 
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to Watertown Square scored as the first choice of participants at the June public meeting for the Corridor 
Study.  Councilor Dushku explained that the $25 million of Infrastructure Investment Incentive Program (I-
Cubed) funding includes improvements for Watertown Square. He referenced the project website 
(www.WatertownSquareImprovements.com), where participants can submit comments and subscribe to 
project updates. He introduced Laura Castelli, VHB Project Manager, the elected officials and Town 
officials present (see above), and Nancy Farrell and Sarah Paritsky, Regina Villa Associates, who are 
managing the public outreach. 

Councilor Palomba explained that when I-Cubed was approved, Town Councilors expressed concern 
about the lack of community input that went into selecting the I-Cubed projects. Councilor President 
Mark Sideris assigned the various projects to Town Council committees. The Watertown Square 
Improvements Project was assigned to the Committee on Public Works, which is why it is being presented 
at this meeting. Councilor Palomba said this is the beginning of a process, and there will be more 
opportunities to participate. The next meeting will be in a location that can better accommodate the 
attendees.  

Arsenal Street Corridor Study 

L. Castelli reviewed project team members and agency partners (see presentation on project website), and 
explained that in addition to the Arsenal Street Corridor Study improvement recommendations improving 
multimodal access, the Town could consider limiting improvements to maintenance and repair. She 
acknowledged that more large-scale multimodal improvements would be difficult to do unless Charles 
River Road (CRR) is modified in some way.  

L. Castelli reviewed the existing conditions identified in the Arsenal Street Corridor Study. While the 
implementation of multimodal improvements in Watertown Square was originally a medium-term 
recommendation, the I-Cubed funding has sped up the timeline. The Study recommended discussing the 
concept plans publicly and conducting further evaluation. She clarified that the plan is not final, and this is 
the first step in the process. L. Castelli reviewed the Study recommendations, some of which can happen 
regardless; but most improvements require more significant changes and construction.  

L. Castelli described the multimodal access goals, which also includes stacking vehicles more efficiently at 
the intersection. Since the summer, the team further modified the concept plan based on Town 
comments, coordinated with state agency stakeholders, and launched a project website and email list.  

Concept Refinement 

L. Castelli described the concept plan and highlighted the following elements: 

• geometry and signal coordination with MassDOT’s safety improvement project at the intersection 
of Galen Street, Nonantum Road, and Watertown Street;  

• an on-road bike lane on Main Street;  
• lane designation changes of the Galen Street approach and more widespread wayfinding to help 

progress through intersection; 
• Charles River Road relocations (4 options, see below); 
• lane designation changes along Arsenal Street, which involve removing or modifying the median; 
• shortened pedestrian crossings; 

http://www.watertownsquareimprovements.com/
https://watertownsquareimprovements.com/documents/
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• removal of left-turn-only lanes (left turns still permitted) on Mount Auburn Street, which opens 
up additional space for potential parking, sidewalk widths, or other use; and 

• potential relocation of bus stops.  

L. Castelli said the relocation of CRR increases open space by 15,000 square feet next to the Charles River 
alone. She reviewed the CRR study area, which includes the entire neighborhood between N. Beacon 
Street and CRR. She identified the four options to be considered: 

1. One-way Eastbound to Wheeler Lane: This option would eliminate cut-through traffic in the 
evening peak hour. L. Castelli defined cut-through traffic as drivers who do not have an origin or 
destination in the neighborhood. This option has fewer impacts to the neighborhood because it 
provides access to the Square. It also increases open space and requires driveway modifications.  

2. One-way Eastbound to North Beacon Street: This option arose during a discussion with the 
Massachusetts Department of Conservation and Recreation (DCR). It has impacts similar to those 
of Option 1 but creates a greater opportunity to improve Charles River Road for recreational uses.  

3. Right-turn Only at Watertown Square and One-way Westbound from Wheeler Lane: Cut-through 
traffic would be eliminated due to the right-turn only restriction.  Drivers would have no reason to 
use the road since it will circle them back. This had the most impact on the neighborhood 
because residents would need to use other streets to access the square. No driveway 
modifications are included. It requires reversing direction on Riverside. 

4. Right-turn Only at Watertown Square and Two-Way CRR: This option addresses cut-through 
traffic in the evening, is less impactful for neighbors, and offers the smallest increase in open 
space.  

L. Castelli shared a table comparing the four options and indicated that as data is collected, the metrics 
will become numerical. To better understand the implications of the four design alternatives, data 
collection efforts, including license plate studies, will help capture CRR travel patterns and identify which 
drivers are coming from outside of the neighborhood (known as an origin and destination – or O-D – 
study). L. Castelli explained that due to ongoing utility work (requiring road closures) at Louise Street and 
Beechwood Avenue, the data collection efforts cannot begin until late Spring 2018 after normal traffic 
patterns resume. She shared some potential locations for data collection and said the project team is 
open to public feedback on the locations. 

L. Castelli said the project team will also identify neighborhood impacts, both during construction and 
long-term. The team will study neighborhood traffic patterns and consider new one-way streets or other 
changes, while continuing to coordinate with DCR. 

Recommendation and Next Steps 

L. Castelli shared the team’s recommendation to proceed with Watertown Square multimodal 
improvements by considering modifying access to CRR. The project team will also consider a pilot 
program for the selected CRR design option, but the westbound options are limited due to existing 
signals and medians.  

L. Castelli reviewed the project schedule, which is subject to change, and includes: finalizing concepts and 
selecting a preferred alternative in Summer 2018, design and permitting in Fall 2018 to Spring 2019, 
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preparing bid documents in Summer 2019, beginning construction in Spring 2020, and completion in Fall 
2021.  

L. Castelli suggested various ways to participate in the project. Members of the public can email the 
project team (Team@WatertownSquareImprovements.com), and sign up for email updates on the project 
website. At the next meeting, likely in Summer 2018, the project team plans to bring answers to questions 
about origins and destinations and neighborhood impacts. Additional project updates will be shared with 
the project email list. 

Discussion 

L. Castelli said the team welcomes all questions and concerns and referred to a few pieces of information 
that the team is hoping to collect: additional data or analysis to consider; design elements; and thoughts 
on the Riverside Street options.  

Councilor Dushku invited Councilors Palomba and Falkoff to comment first. Councilor Palomba asked if 
any of the other intersection streets can be changed to meet the goal of improving multimodal access. L. 
Castelli said the team considered changes to the other approaches, including modifications to signal 
timing and lane geometry. These changes provided minimal benefits and more substantively affected 
pedestrian operations and vehicle queuing. Removing CRR from the intersection, however, would provide 
additional time to process cars while also processing pedestrians. She described challenges with the Galen 
Street approach. 

Councilor Falkoff asked if there are privacy concerns with a license plate study. L. Castelli explained that 
staff never actually see the license plates; rather, a computer program uses cameras with a fisheye lens (to 
distort the image) and matches travel paths to estimate the number of cars on each path over a period of 
a few days. Only partial data is collected and is never released. Councilor Falkoff asked L. Castelli to 
explain stacking and progression issues. L. Castelli said the biggest challenge is at Galen Street where both 
lanes at Nonantum Road are full, while at the Square two lanes (of the four) are typically available. 

Councilor Dushku suggested that adding open space adjacent to the existing bus stop in the Square 
could be transformed to a plaza to improve the pedestrian experience. He suggested adding a bikeway 
instead of a sidewalk between the Square and Watertown Yard (at the Columbus Delta). He added that 
the design of the busway will need to accommodate the Transportation Management Association’s pilot 
shuttle on Pleasant Street. 

Councilor Dushku introduced N. Farrell to moderate the public comment session. N. Farrell said the 
presentation and a summary of this meeting will be posted to the website. The project team will consider 
all comments received and will respond as soon as possible. She asked public attendees to limit their 
comments to two or three minutes to allow everyone a turn to speak. 

Steve O’Reilly, a resident of Wheeler Lane, said there are no sidewalks on his street and it is hilly, which 
means there are poor sight lines at Riverside Street. He suggested adding sidewalks on Wheeler Lane.  

A CRR resident said that if traffic is forced to turn right from CRR onto N. Beacon Street, there will be a 
desire to make a U-turn to access the Square. 

mailto:Team@WatertownSquareImprovements.com


October 30, 2017  5 

Carleen Loveday, a Riverside Street resident, said she was comforted to hear where we are in the process. 
She said someone flyered her neighborhood with meeting notices to alert neighbors of meetings and 
agenda items. She would like to maintain the flavor of the neighborhood, while reducing the speed of 
traffic from the parking lot. She would like to keep Riverside Street quiet while maintaining access for 
neighbors. 

Peter, a Riverside Street resident, commended the traffic study and said CRR traffic has been building over 
the past few years due to construction. He believes at least partially closing CRR would help discourage 
the increase in traffic. He suggested connecting Riverside Street to CRR, which L. Castelli confirmed is 
proposed as one of the options.  

Dan Driscoll, DCR, said he is excited about the opportunities for this project. While CRR has two bike 
lanes, a sidewalk, and a new path along the Charles River, he believes CRR is relatively dysfunctional for 
cycling, partially due to grade issues. DCR is interested in opportunities for road dieting to allow for a 
grade-separated two-way cycle track and restored pathway along the river. He said Nonantum Road and 
Greenough Boulevard were recently transformed. He believes a prominent plaza or park in Watertown 
Square near the bus area that features the river would be an improvement. 

Eugenie Johnson said that that soils need to be restored beneath any area where a new park or tree will 
be installed. She added that as sidewalks are widened, there is an opportunity for larger tree pits where 
larger trees can be planted.  

Fred Sullivan, a resident of Mount Auburn Street, said Watertown is going through a renaissance with 
developments and population growth. While multimodal transportation is a goal, it is a challenge to avoid 
affecting the Square adversely. He described data about injuries at Galen Street, Irving Street, and Mount 
Auburn Street during the previous year, from the master plan. He likes the idea of open space and 
suggested bringing the Founders Monument to the new parkland. 

Joan Blaustein, a Riverside resident, said it requires patience to cross the Square as a pedestrian. She said 
it can be hard to understand the concept plans and asked if the team could hold one or more site walks; 
L. Castelli and N. Farrell confirmed that is possible, probably after the data collection is complete. J. 
Blaustein said stormwater management should be considered in the design. She believes the river is the 
neighborhood’s biggest asset and should be enhanced. 

Jim O’Keefe, who lives near Irving Street and N. Beacon Street, described cut-through traffic that speeds 
down Irving Street to access CRR. He expressed concern for the safety of his neighbors and their children. 
There is a one-way stop sign at Irving Street and Riverside Street, but many drivers think it is a four-way 
stop. He suggested speed enforcement and speed humps to show traffic. Councilor Falkoff added that the 
very short light at N. Beacon Street encourages drivers to speed. J. O’Keefe added that the light backs up 
traffic from Irving Street onto N. Beacon Street.  

Karen Larsen, who lives at the corner of Irving Street and Fifield Street, said those who live between the 
Perkins School and Watertown Square are significantly impacted by people outside of the neighborhood. 
She reiterated concerns about traffic on Irving and is concerned about changes in traffic patterns on the 
neighborhood and young children. She said Riverside Street is the only street that is pleasant to walk on 
because it is not highly trafficked. She said changes should benefit people in the neighborhood. 
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Debbie, a teacher at the Perkins School for the Blind, said she walks on Irving Street because it is safer 
than driving. She reiterated concern about the traffic issues on Irving Street, which backs up onto N. 
Beacon Street. She expressed concerns about safety for her students. She suggested coordinating with the 
Braille trail that is being developed to make the trail accessible for students. 

Will shared similar comments. He believes traffic lights have been extended because of the new 
development recently constructed along Arsenal Street. He said it is difficult to turn left on Louise Street 
from Arsenal Street and traffic backs up to School Street. Councilor Dushku said there is a design in place 
to tackle that problem. He expressed concern about the bike lane on Irving Street affecting blind students; 
Councilor Dushku clarified that there is no plan for a bike lane in this location. Will does not believe 
improvements for bicyclists are important.  

Joe Panto, a resident of Ladd Street and former resident of Pleasant Street said traffic has worsened since 
the new condos were built. He said it is hard to understand how any of the CRR options would not change 
the neighborhood. He said drivers use technology to cut through the area and identified Watertown as a 
“cut-through town.” He suggested looking at why drivers are going through Watertown Square and fixing 
places elsewhere to drivers can avoid the Square. He said many drivers speed through the neighborhood. 

Councilor Palomba asked if the license plate study can identify if traffic is coming from the neighborhood 
or elsewhere and whether Watertown is in fact a “cut-through town.” L. Castelli said the intent is to 
capture the number of cars going through the neighborhood without stopping, which would capture 
someone from outside the neighborhood cutting through. It would not identify a driver’s final destination 
as the capture would be limited to the survey area. She noted that five major employers in town are along 
Arsenal Street, so many people are driving through the Square as part of their commute. L. Castelli said 
American Commuter Survey census data can be used to look at pairs of towns to see which commuters 
might be using the Square.  

Patricia Geller, a resident of Irving Park, said speeding on Irving Street is getting worse and could 
endanger dogs and children. She is concerned with how additional cars belonging to the new 
development Irving and Arsenal Streets will be addressed. She leaves her house at 6:30 AM so she can 
access N. Beacon Street.  

Troy Lefebvre lives on Riverside Street, where there are families, members of the elderly community, and 
Perkins students and employees. He reiterated concerns about traffic and speeding on Riverside Street 
and the challenge of turning left on N. Beacon and Arsenal Streets. He confirmed with L. Castelli that none 
of the four options allows access to the Square from CRR. She said the options include access to CRR from 
the Square, but not the reverse. T. Lefebure is concerned that traffic will cut through other neighborhoods.  
He doesn’t believe that the changes will encourage car commuters to bike or take transit. He believes 
traffic will increase in the future. L. Castelli said she will analyze forecasted traffic increases from nearby 
developments, similar to what was done for the Arsenal Street Corridor Study, but with updates. The 
analysis will consider traffic volumes in 2040.  

Councilor Palomba asked how traffic would access Arsenal Street from the CRR neighborhood. L. Castelli 
said traffic would need to use another street to connect to Route 20 (N. Beacon Street). She explained the 
project will try to funnel traffic to N. Beacon and Arsenal Streets, and improve the experience on those 
two streets so travel times are shorter than today by coordinating signals. L. Castelli said people will take 
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the most direct route, which would be on major streets. She encouraged attendees to suggest other 
options to consider and said that all comments will be seriously considered, whether they are written or 
verbal.  

Cherylanne Harvey, who lives near the corner of Irving and Riverside Streets, said she is familiar with 
speeding issues and is concerned for children and dogs. She asked about I-Cubed funding and whether it 
will be affected by recent athenahealth layoffs. She asked what would happen if the project begins and 
the funding stops. She would like the project to be implemented in a timely manner. She looks forward to 
seeing the results of the traffic studies and supports a raised intersection at Irving/Riverside Streets. 
Councilor Dushku said there are no guarantees that the Town will get I-Cubed funding, but the Town will 
not leave a project partially completed and will find the money to finish the project.  He added that the 
Town Councilors ensured the Town would not be at risk by agreeing to the I-Cubed deal. 

Elaine Grey, a former Zoning Board member, said she has lived on Irving Street for 16 years and reiterated 
the concerns about speeding and accidents. She is worried about Perkins students who learn to walk on 
the nearby path. She said there are rats in the neighborhood and compromised foundations due to the 
construction of developments down the street. Councilor Dushku said he understands the message about 
traffic and speeding on Irving Street. There will be adjustments to the light timing next to the 
development on Irving and the Town will examine traffic impacts carefully. There was a discussion of the 
garages related to this development.  

James Gleason, a resident of Paul Street, said he works at the eastern corner of the Perkins campus near 
Fifield and Riverside Street. With the changes to CRR, Perkins employees would need to travel through the 
neighborhood. He said there are two parking lots at the end of Riverside Street. He is worried that people 
will need a way to exit the neighborhood and they cannot cut through Perkins campus. N. Farrell said the 
team will discuss this issue with Perkins.  

Anne Doherty, an Irving Street resident, said she drives on CRR west toward the Square because she 
cannot exit Irving Street across N. Beacon and Arsenal Streets. She expressed concerns about aggressive 
drivers, the lack of enforcement, and unsafe provisions for bicyclists. She said she supports open space 
but feels trapped in the neighborhood. 

Jon Bockian, who lives at Irving Street and CRR, said CRR is not just a Watertown treasure but is listed on 
the National Register of Historic Places. He said he appreciates D. Driscoll’s idea and suggested closing 
both ends of CRR (including at N. Beacon). He acknowledged the inherent contradiction in that the 
community wants access to CRR but doesn’t want others cutting through. He thinks the goal should be 
zero increase of traffic within the neighborhood. He asked how the origin-destination (O-D) study will be 
used to select alternatives. L. Castelli said the O-D study and traffic count data will identify specific points 
where people outside the neighborhood are entering to understand through-traffic. She said the goal is 
to keep drivers on primary roadways. L. Castelli said if both ends of CRR are closed, more neighbors but 
fewer outsiders will drive through the neighborhood.  

Peter Centola said he has lived on Thurston Road for 55 years. He suggested pursuing other choices. He 
prefers off-road bike lanes. He described his commute from Thurston Road to his place of employment at 
the Town Hall if CRR were closed, which would be circuitous due to difficult left turns and traffic queues.  
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Brian said he previously lived on Riverside Street and learned how to walk around Watertown Square with 
his eyes closed. He said there should be a counting of pedestrians, not just cars. He believes 
improvements of CRR will result in increased pedestrians. Some crosswalks require crossing the street at 
strange angles. He suggested considerations for snow, which has caused blind people to be killed in the 
past. 

Michael Donham, a Riverside Street resident, said he was a member of a previous Watertown Square 
study commission. He said all of the solutions involve compromise. He referred to new developments and 
parking lots, and suggested removing and adding lanes at the square. He asked how traffic can improve if 
lanes are reduced and described traffic issues on Arsenal Street.  

Diane Crowley said she lives on Parker Street near Irving Street, and walks to work at Perkins. She 
reiterated comments about Irving Street. She previously worked at a group home on Irving Street and a 
resident was killed in a crosswalk. She expressed concern about speeding traffic near a group home. She 
said the markings on Irving Street at Arsenal and N. Beacon Streets promote bicycle riding and should be 
removed due to safety issues.  

Dennis J. Duff, a resident of Spruce Street, said he finds it elitist to close CRR. He supports parks. He said 
by closing an area to traffic, the cars will go to other neighborhoods. He said it is impossible to turn left at 
Spruce and Mt. Auburn Streets and is concerned about the proposed light at Boylston Street. 

Doug Syer, an Irving Park resident, said it is very difficult to leave the neighborhood. He bikes to Hosmer 
School with his child and avoids the Square. He described challenges leaving the neighborhood, including 
backed up traffic and parking.  

Councilor Lisa Feltner thanked everyone for attending. She asked the team to take traffic counts for as 
long as possible, and not during the summer. She recommended implementing the additional public 
engagement outlined in the Arsenal Street Corridor Study. She asked the team to distribute presentations 
in advance of meetings to Councilors and the public.  She believes this project requires more engagement 
than usual. She said she likes to walk the neighborhood and invited attendees to contact her and her 
fellow councilors directly.  

Michael Dattoli, a Carroll Street resident, asked the team to look at traffic patterns all over town – not just 
the immediate neighborhood. He used to take the T to Boston and suggested making more opportunities 
for people to transfer buses (from 71 to 70) more safely and seamlessly. He asked about coordination with 
the MBTA, and L. Castelli said the MBTA is willing to help and understands the connection issues. The 
MBTA has concerns with running the 71 bus, which operates on a catenary, during construction. The team 
is meeting with MBTA, MassDOT and DCR fairly regularly.  

N. Farrell said the team will put together a Frequently Asked Questions based on the comments heard 
tonight, and thanked everyone for their patience and brevity. 

Councilor Palomba asked about expanding the traffic study into other neighborhoods. L. Castelli said the 
study can be expanded, but the team would need to better understand exactly what it is trying to capture. 
The study can look further out at impacts of the proposed changes on local intersections, but in a less 
refined manner. Councilor Palomba asked when the study will be conducted. L. Castelli hopes it will take 
place in the spring before the end of the academic year, or else it could be postponed to September. 
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Councilor Palomba reiterated Councilor Feltner’s request for Councilors and the public to see the 
presentation prior to the meeting. Councilor Palomba asked if there are specific suggestions, like speed 
tables/raised intersections, can they be included financially. Watertown DPW members confirmed this is a 
possibility.  

Councilor Falkoff confirmed that Councilor Palomba wants the study expanded across Arsenal Street. She 
also likes the suggestion of a field trip. L. Castelli said site walks would be best conducted in the spring 
once some data is available. Councilor Falkoff suggested including videos online.  L. Castelli said VHB flew 
the study area with a drone, and will have a microsimulation of traffic patterns.  

Councilor Dushku said all comments will be recorded in a meeting summary and he will report back to the 
full Town Council. The issue about rats will be shared with Watertown’s Health Department and DPW 
Superintendent Mee said that he would take the lead on making this happen.  

Councilor Palomba asked attendees to contact L. Castelli with ideas for CRR options or if they need 
technical assistance. Councilor Falkoff said she has heard that people are concerned about their 
neighborhood changing. She said the neighborhood is very vulnerable and asked the team to pay 
attention to that. 

Councilor Dushku requested a few motions: 

• To continue this discussion as next phase advances; Councilor Falkoff made the motion, Councilor 
Palomba seconded and it carried 3-0.To recommend that the team move forward with steps to do 
further analysis through the Public Works Department; Councilor Falkoff made the motion, 
Councilor Palomba seconded and if carried 3-0.  

Councilor Falkoff said the flyer was unclear in that it suggested that the design was more final in nature 
and asked the team to be more careful when writing future materials.  

Councilor Palomba suggested holding another meeting prior to the summer. L. Castelli said the team can 
have an interim meeting before then as long as it is understood that the traffic study data will not be 
ready until the summer. 

Councilor Dushku noted the extra agenda items would be skipped and adjourned the meeting at 8:50 PM.  
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Written Comments Received at the Meeting 

Meeting attendees were invited to write comments in two formats: (1) to fill out comment forms that 
could be submitted during the meeting or at a later date; and (2) to write notes on sticky notes that were 
placed on three identical map boards. Photos and transcriptions of these comments are below. 

 

Comment Forms 

My name is Anne Doherty, 157 Irving St. Watertown, for 25+ years. While I do not have objections to 
improving Watertown Square, I think the plan to close off Charles River Road westbound to the Square 
is abysmal. You will be trapping the residents south of Beacon St. in their neighborhood. As it is now, it 
is impossible to drive north on Irving St most times of the day. You cannot get across N Beacon to 
Arsenal. Only 4 cars fit in that block, and cars traveling west on Beacon St jam the intersection and will 
not let Irving traffic pass even when we have a green light. Furthermore, cars heading south between 
Arsenal and Beacon ALL TURN LEFT and disobey the traffic having the right of way. My truck was nearly 
totaled by one of these left hand turners. In 25 years, I have NEVER seen a policeman issuing traffic 
violations to ANYONE. If you go ahead with this project – which I HOPE you will not – PLEASE consider 
closing Irving St between Arsenal and Beacon so that traffic cannot pass through. This would alleviate 
all the cut-through traffic, and allow our neighborhood to exit. 

Westbound traffic into the Square has 6 lanes of traffic (Arsenal – 2 becomes 3 / No. Beacon closes one 
merging into Arsenal/Charlese River 2 lanes). If you close Charles River Rd. you will dump that traffic 
onto No. Beacon and Arsenal which are already badly backed up, especially in “drive time.” Presently, as 
early as 3 PM, traffic on Arsenal is already backed up past the gasoline station. Traffic on Charles River 
Rd. is already stacked up in drive time 2-4 light cycles. 

 

Comments on Map Boards 

Board #1 Board #2 Board #3 
• Lane signage for better flow 

– straight and right turns. 
Main into the Square. 

• They moved the bus stop a 
few years ago because it 
[expletive] traffic for the Pike 

• Very concerned about safety 
of children and the 
neighborhood on Irving St. 

• We don’t need a wider 
sidewalk. 

• Cut through streets, like 
Irving, Patten, are too 
narrow to accommodate 
more cars. 

• Greatly concerned by impact 
of traffic on Irving St. 

• Look west? 
• Backups on Main St block 

the 71 
• Option 5. Do nothing. 
• Right turn lane only required 

to keep this traffic from 
backing up worse on Mt 
Auburn St. 

• Irving St. not on this map – 
not a good harbinger for 
Irving St. traffic 

• Decrease turn radius or 
consider raised crosswalk. 

• Improvements to vehicular 
circulation must be primary 
concern. It will only 
deteriorate. You can ride a 
bike anywhere not a car. 

• Option 5. Do nothing. 
• Living on Irving St. for me to 

get to my job in West 
Newton & grocery shop I’m 
accustomed to going from 
Irving to Charles River Rd. 
out Main St. As a senior & 
Watertown resident I will be 
pushed way out of my way 
just for a development that 
will only cause theft. 
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• Perkins School for the Blind 
[arrow] 

• Option 5. 
• Why not Riverside back to 

Charles River Rd. 
• Living on corner of Riverside 

& Irving making Charles 
River Rd one way going east 
from the Square makes it so 
we would have to go to Mt 
Auburn St. to get into the 
Square to go to Main St. or 
Galen St. – makes more 
sense to leave Charles River 
Rd. alone. 

• 145 Irving St. – semi tractor 
trailers backing up from 
Irving St. down Fifield St. 
have created traffic 
congestion – and hit fence 
three times over the years. 

 

  

Board #1 Board #2 Board #3 
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Public Attendees  
Sherwin Aguiar 
Patricia Ahern 
Sonia Baerhuk, Perkins School for the Blind 
Sinead Barry-O'Brien, 
Caroline Bays 
Adrione Bevertelion 
Joan Blaustein 
Jon Bockian 
Frederick Bolzan 
Charlie Breitrose, Watertown News 
Mike Brennan 
Alfred Carbone 
Kurt Carson 
Michael Case 
Kim Charlson 
Brian Charlson 
Chris Chiotasso 
Lorraine Clifford 
Wilfred Clifford 
Michelle Cokonougher 
Bruce Coltin 
Joseph Coneison 
Diane Crowley 
Michael Dattoli 
Michelle Deane 
Sibylle DeCarlo 
Peter Del Tredici 
Kathy Devaney 
Anne Doherty 
Anthony Donato 
Kelly J.   Donato 
Michael Donham 
Dan Driscoll, DCR 
Dennis J. Duff  
Johanna Erickson, CCG 
Jason Fine 
Mary Flynn 
Mandie Fox 
Patricia Geller 
James Gleason 
Elaine Grey 
Diane Griffin 

Francis Guerniero 
Maura Hart 
Charles Hart 
Cherylanne B. Harvey, 
John + Virgina Hecker 
Tricia Hopkins, Watertown Bicycle and 
Pedestrian Committee 
Janet Jameson 
David+ Margo Jay 
Joanna Johnson 
Eugenie Johnson 
Julie Kahn 
Nancy Kay 
S. Kennedy 
Karen Larsen 
Troy Lefebvre 
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	Town Council Committee on Public Works Meeting: Summary
	October 30, 2017 – 6:30 PM
	Town Hall, Administration Building, 149 Main Street, Watertown, MA
	Present
	State Elected Officials State Representative Jon Hecht
	Town of Watertown Attendees

	Gerald Mee, Matthew Shuman, and Dennis Sheehan, Department of Public Works (DPW)
	Gideon Schreiber, Community Development & Planning
	Town Council Public Works Committee Members

	Councilor Aaron Dushku
	Councilor Susan Falkoff
	Councilor Tony Palomba
	Additional Town Councilors

	Council President Mark Sideris
	Councilor Michael Dattoli
	Councilor Lisa Feltner
	Councilor Vincent Piccirilli
	Councilor Ken Woodland
	Project Team Attendees

	Laura Castelli, Trish Domigan, VHB
	Rich Benevento, Bill Mertz, and Michael Pompili, WorldTech Engineering (WTE)
	Nancy Farrell and Sarah Paritsky, Regina Villa Associates (RVA)
	Public Attendees

	A list of public attendees can be found at the end of this document.
	Introductions
	Councilor Aaron Dushku, Chair of the Town Council Public Works Committee, opened the meeting at 6:37 PM. He introduced Committee members and Councilors Susan Falkoff and Tony Palomba. He explained the background of the project, including the Massachus...
	Councilor Palomba explained that when I-Cubed was approved, Town Councilors expressed concern about the lack of community input that went into selecting the I-Cubed projects. Councilor President Mark Sideris assigned the various projects to Town Counc...
	Arsenal Street Corridor Study
	L. Castelli reviewed project team members and agency partners (see presentation on project website), and explained that in addition to the Arsenal Street Corridor Study improvement recommendations improving multimodal access, the Town could consider l...
	L. Castelli reviewed the existing conditions identified in the Arsenal Street Corridor Study. While the implementation of multimodal improvements in Watertown Square was originally a medium-term recommendation, the I-Cubed funding has sped up the time...
	L. Castelli described the multimodal access goals, which also includes stacking vehicles more efficiently at the intersection. Since the summer, the team further modified the concept plan based on Town comments, coordinated with state agency stakehold...
	Concept Refinement
	L. Castelli described the concept plan and highlighted the following elements:
	 geometry and signal coordination with MassDOT’s safety improvement project at the intersection of Galen Street, Nonantum Road, and Watertown Street;
	 an on-road bike lane on Main Street;
	 lane designation changes of the Galen Street approach and more widespread wayfinding to help progress through intersection;
	 Charles River Road relocations (4 options, see below);
	 lane designation changes along Arsenal Street, which involve removing or modifying the median;
	 shortened pedestrian crossings;
	 removal of left-turn-only lanes (left turns still permitted) on Mount Auburn Street, which opens up additional space for potential parking, sidewalk widths, or other use; and
	 potential relocation of bus stops.
	L. Castelli said the relocation of CRR increases open space by 15,000 square feet next to the Charles River alone. She reviewed the CRR study area, which includes the entire neighborhood between N. Beacon Street and CRR. She identified the four option...
	1. One-way Eastbound to Wheeler Lane: This option would eliminate cut-through traffic in the evening peak hour. L. Castelli defined cut-through traffic as drivers who do not have an origin or destination in the neighborhood. This option has fewer impa...
	2. One-way Eastbound to North Beacon Street: This option arose during a discussion with the Massachusetts Department of Conservation and Recreation (DCR). It has impacts similar to those of Option 1 but creates a greater opportunity to improve Charles...
	3. Right-turn Only at Watertown Square and One-way Westbound from Wheeler Lane: Cut-through traffic would be eliminated due to the right-turn only restriction.  Drivers would have no reason to use the road since it will circle them back. This had the ...
	4. Right-turn Only at Watertown Square and Two-Way CRR: This option addresses cut-through traffic in the evening, is less impactful for neighbors, and offers the smallest increase in open space.
	L. Castelli shared a table comparing the four options and indicated that as data is collected, the metrics will become numerical. To better understand the implications of the four design alternatives, data collection efforts, including license plate s...
	L. Castelli said the project team will also identify neighborhood impacts, both during construction and long-term. The team will study neighborhood traffic patterns and consider new one-way streets or other changes, while continuing to coordinate with...
	Recommendation and Next Steps
	L. Castelli shared the team’s recommendation to proceed with Watertown Square multimodal improvements by considering modifying access to CRR. The project team will also consider a pilot program for the selected CRR design option, but the westbound opt...
	L. Castelli reviewed the project schedule, which is subject to change, and includes: finalizing concepts and selecting a preferred alternative in Summer 2018, design and permitting in Fall 2018 to Spring 2019, preparing bid documents in Summer 2019, b...
	L. Castelli suggested various ways to participate in the project. Members of the public can email the project team (Team@WatertownSquareImprovements.com), and sign up for email updates on the project website. At the next meeting, likely in Summer 2018...
	Discussion
	L. Castelli said the team welcomes all questions and concerns and referred to a few pieces of information that the team is hoping to collect: additional data or analysis to consider; design elements; and thoughts on the Riverside Street options.
	Councilor Dushku invited Councilors Palomba and Falkoff to comment first. Councilor Palomba asked if any of the other intersection streets can be changed to meet the goal of improving multimodal access. L. Castelli said the team considered changes to ...
	Councilor Falkoff asked if there are privacy concerns with a license plate study. L. Castelli explained that staff never actually see the license plates; rather, a computer program uses cameras with a fisheye lens (to distort the image) and matches tr...
	Councilor Dushku suggested that adding open space adjacent to the existing bus stop in the Square could be transformed to a plaza to improve the pedestrian experience. He suggested adding a bikeway instead of a sidewalk between the Square and Watertow...
	Councilor Dushku introduced N. Farrell to moderate the public comment session. N. Farrell said the presentation and a summary of this meeting will be posted to the website. The project team will consider all comments received and will respond as soon ...
	Steve O’Reilly, a resident of Wheeler Lane, said there are no sidewalks on his street and it is hilly, which means there are poor sight lines at Riverside Street. He suggested adding sidewalks on Wheeler Lane.
	A CRR resident said that if traffic is forced to turn right from CRR onto N. Beacon Street, there will be a desire to make a U-turn to access the Square.
	Carleen Loveday, a Riverside Street resident, said she was comforted to hear where we are in the process. She said someone flyered her neighborhood with meeting notices to alert neighbors of meetings and agenda items. She would like to maintain the fl...
	Peter, a Riverside Street resident, commended the traffic study and said CRR traffic has been building over the past few years due to construction. He believes at least partially closing CRR would help discourage the increase in traffic. He suggested ...
	Dan Driscoll, DCR, said he is excited about the opportunities for this project. While CRR has two bike lanes, a sidewalk, and a new path along the Charles River, he believes CRR is relatively dysfunctional for cycling, partially due to grade issues. D...
	Eugenie Johnson said that that soils need to be restored beneath any area where a new park or tree will be installed. She added that as sidewalks are widened, there is an opportunity for larger tree pits where larger trees can be planted.
	Fred Sullivan, a resident of Mount Auburn Street, said Watertown is going through a renaissance with developments and population growth. While multimodal transportation is a goal, it is a challenge to avoid affecting the Square adversely. He described...
	Joan Blaustein, a Riverside resident, said it requires patience to cross the Square as a pedestrian. She said it can be hard to understand the concept plans and asked if the team could hold one or more site walks; L. Castelli and N. Farrell confirmed ...
	Jim O’Keefe, who lives near Irving Street and N. Beacon Street, described cut-through traffic that speeds down Irving Street to access CRR. He expressed concern for the safety of his neighbors and their children. There is a one-way stop sign at Irving...
	Karen Larsen, who lives at the corner of Irving Street and Fifield Street, said those who live between the Perkins School and Watertown Square are significantly impacted by people outside of the neighborhood. She reiterated concerns about traffic on I...
	Debbie, a teacher at the Perkins School for the Blind, said she walks on Irving Street because it is safer than driving. She reiterated concern about the traffic issues on Irving Street, which backs up onto N. Beacon Street. She expressed concerns abo...
	Will shared similar comments. He believes traffic lights have been extended because of the new development recently constructed along Arsenal Street. He said it is difficult to turn left on Louise Street from Arsenal Street and traffic backs up to Sch...
	Joe Panto, a resident of Ladd Street and former resident of Pleasant Street said traffic has worsened since the new condos were built. He said it is hard to understand how any of the CRR options would not change the neighborhood. He said drivers use t...
	Councilor Palomba asked if the license plate study can identify if traffic is coming from the neighborhood or elsewhere and whether Watertown is in fact a “cut-through town.” L. Castelli said the intent is to capture the number of cars going through t...
	Patricia Geller, a resident of Irving Park, said speeding on Irving Street is getting worse and could endanger dogs and children. She is concerned with how additional cars belonging to the new development Irving and Arsenal Streets will be addressed. ...
	Troy Lefebvre lives on Riverside Street, where there are families, members of the elderly community, and Perkins students and employees. He reiterated concerns about traffic and speeding on Riverside Street and the challenge of turning left on N. Beac...
	Councilor Palomba asked how traffic would access Arsenal Street from the CRR neighborhood. L. Castelli said traffic would need to use another street to connect to Route 20 (N. Beacon Street). She explained the project will try to funnel traffic to N. ...
	Cherylanne Harvey, who lives near the corner of Irving and Riverside Streets, said she is familiar with speeding issues and is concerned for children and dogs. She asked about I-Cubed funding and whether it will be affected by recent athenahealth layo...
	Elaine Grey, a former Zoning Board member, said she has lived on Irving Street for 16 years and reiterated the concerns about speeding and accidents. She is worried about Perkins students who learn to walk on the nearby path. She said there are rats i...
	James Gleason, a resident of Paul Street, said he works at the eastern corner of the Perkins campus near Fifield and Riverside Street. With the changes to CRR, Perkins employees would need to travel through the neighborhood. He said there are two park...
	Anne Doherty, an Irving Street resident, said she drives on CRR west toward the Square because she cannot exit Irving Street across N. Beacon and Arsenal Streets. She expressed concerns about aggressive drivers, the lack of enforcement, and unsafe pro...
	Jon Bockian, who lives at Irving Street and CRR, said CRR is not just a Watertown treasure but is listed on the National Register of Historic Places. He said he appreciates D. Driscoll’s idea and suggested closing both ends of CRR (including at N. Bea...
	Peter Centola said he has lived on Thurston Road for 55 years. He suggested pursuing other choices. He prefers off-road bike lanes. He described his commute from Thurston Road to his place of employment at the Town Hall if CRR were closed, which would...
	Brian said he previously lived on Riverside Street and learned how to walk around Watertown Square with his eyes closed. He said there should be a counting of pedestrians, not just cars. He believes improvements of CRR will result in increased pedestr...
	Michael Donham, a Riverside Street resident, said he was a member of a previous Watertown Square study commission. He said all of the solutions involve compromise. He referred to new developments and parking lots, and suggested removing and adding lan...
	Diane Crowley said she lives on Parker Street near Irving Street, and walks to work at Perkins. She reiterated comments about Irving Street. She previously worked at a group home on Irving Street and a resident was killed in a crosswalk. She expressed...
	Dennis J. Duff, a resident of Spruce Street, said he finds it elitist to close CRR. He supports parks. He said by closing an area to traffic, the cars will go to other neighborhoods. He said it is impossible to turn left at Spruce and Mt. Auburn Stree...
	Doug Syer, an Irving Park resident, said it is very difficult to leave the neighborhood. He bikes to Hosmer School with his child and avoids the Square. He described challenges leaving the neighborhood, including backed up traffic and parking.
	Councilor Lisa Feltner thanked everyone for attending. She asked the team to take traffic counts for as long as possible, and not during the summer. She recommended implementing the additional public engagement outlined in the Arsenal Street Corridor ...
	Michael Dattoli, a Carroll Street resident, asked the team to look at traffic patterns all over town – not just the immediate neighborhood. He used to take the T to Boston and suggested making more opportunities for people to transfer buses (from 71 t...
	N. Farrell said the team will put together a Frequently Asked Questions based on the comments heard tonight, and thanked everyone for their patience and brevity.
	Councilor Palomba asked about expanding the traffic study into other neighborhoods. L. Castelli said the study can be expanded, but the team would need to better understand exactly what it is trying to capture. The study can look further out at impact...
	Councilor Falkoff confirmed that Councilor Palomba wants the study expanded across Arsenal Street. She also likes the suggestion of a field trip. L. Castelli said site walks would be best conducted in the spring once some data is available. Councilor ...
	Councilor Dushku said all comments will be recorded in a meeting summary and he will report back to the full Town Council. The issue about rats will be shared with Watertown’s Health Department and DPW Superintendent Mee said that he would take the le...
	Councilor Palomba asked attendees to contact L. Castelli with ideas for CRR options or if they need technical assistance. Councilor Falkoff said she has heard that people are concerned about their neighborhood changing. She said the neighborhood is ve...
	Councilor Dushku requested a few motions:
	 To continue this discussion as next phase advances; Councilor Falkoff made the motion, Councilor Palomba seconded and it carried 3-0.To recommend that the team move forward with steps to do further analysis through the Public Works Department; Counc...
	Councilor Falkoff said the flyer was unclear in that it suggested that the design was more final in nature and asked the team to be more careful when writing future materials.
	Councilor Palomba suggested holding another meeting prior to the summer. L. Castelli said the team can have an interim meeting before then as long as it is understood that the traffic study data will not be ready until the summer.
	Councilor Dushku noted the extra agenda items would be skipped and adjourned the meeting at 8:50 PM.
	Written Comments Received at the Meeting
	Meeting attendees were invited to write comments in two formats: (1) to fill out comment forms that could be submitted during the meeting or at a later date; and (2) to write notes on sticky notes that were placed on three identical map boards. Photos...
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