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Urban Design Considerations

• From the beginning, our goals have emphasized
the Square as a vibrant destination with thriving
businesses, walkable streets, better community
spaces and more people. We need more people
to support businesses and keep the Square our
community center.

• The Square’s look and feel matter. The proposed plan
uses a form-based zoning approach with required
design standards to shape future development.
The proposed standards include building height,
stepback requirements, varied facades, roof, and
architectural features. They will apply in both “by
right/site plan review” and “special permit” areas.

• There is a “tiered” approach to density, with higher
density (red) mainly in the downtown core, medium
density (blue) around that core, and medium and
lower density (blue and green) as a transition to lower
density residential neighborhoods. Each will be a
separate zone.

• Higher density makes sense in the downtown core
to support a strong Watertown Square identity and
increase the opportunity for new housing in the area
that has the best access to public transit and is the
most walkable.

• We want meaningful buildings in the downtown core
to thrive and offer ground floor retail. Much of the
downtown core should remain under a discretionary
“special permit” process with a ground floor retail
requirement.

MBTA Communities Considerations

• Some blocks in all three zones would be by right/site
plan review and comply with the MBTA Communities
law.

• By right/site plan review permitting is proposed for
some of the downtown core as well as the Galen
Street gateway and the Arsenal/North Beacon
Street gateway (where auto uses are now dominant).
Zoning for these blocks would comply with the MBTA
Communities law.

• Most other portions of the study area, e.g., going
west on Main Street, provide a transition to lower
density residential neighborhoods and/or don’t
present important opportunities for change. Special
permits should continue to be required for these
blocks.

• “Unit capacity” is the state’s way of measuring
compliance with the MBTA Communities law—it is a
theoretical measure of the maximum number of units
that could be built and assumes the land is vacant.
The “unit capacity” of the MBTA Communities zone
in the proposed plan is 3,133 units. The required
number is 1,701 units.

• Publicly-owned parcels, such as the Watertown Yard
lot owned by the MBTA and the municipal parking
lot, cannot count towards compliance with the MBTA
Communities modeled unit capacity requirements.
These publicly-owned parcels are proposed as by
right/site plan review to promote redevelopment as
part of a coherent vision for Watertown Square.

MBTA Communities Zoning Update
April 2024

Reminder: For Q&A session, please write questions on index cards by color:
Blue -  questions for Urban Design / MBTA Communities Zoning
Yellow - questions for Streetscape Design

Proposed Zoning District
Multi-Family Only Unit 
Capacity

Mixed-use Unit Capacity 
(excluding ground floor commercial area)

WSQ1: 3+ Story 227 0

WSQ2: 4+ Story 2,002 223

WSQ3: 5+ Story 182 499

Total 2,411 722

District Total Capacity 3,133

Required Minimum Capacity 1,701

Additional Units Beyond Minimum Required 1,432

MBTA Communities Zoning Map
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Streetscape Design Update
April 2024

150,840 SF
Gained Space

139,735 SF
(3.21 AC)

Net Gained Space

11,105 SF
Lost Space

Street Reconfiguration Scheme - 4 Corners Area Reclaimed for Public Realm

Reminder: For Q&A session, please write questions on index cards by color:
Blue -  questions for Urban Design / MBTA Communities Zoning
Yellow - questions for Streetscape Design

Public Realm / Placemaking Opportunities

The scheme brings increased 
green space, access and visual 
connection to the Charles 
River, the requested consensus 
amongst residents. Plazas 
and greenscapes help bring 
pedestrians and cyclists toward 
the River.

The current Watertown 
Square bus turnaround 
would transform into a 
traffic-calmed street, 
improving traffic 
circulation from points 
west to south. Pedestrian-
protective measures 
would be included such 
as parallel parking, 
resulting in a permeable 
connection between 
the Delta and 9 Galen 
St (providing activation 
potential).

New bikeways with All Ages & 
Abilities criteria would increase cyclist 
accessibility, comfort and safety 
throughout the Area. Protected bike 
lanes would connect and expand 
existing bikeways. The Community 
Path would remain the main cycling 
“spine” related to Main Street, with 
direct/accommodating connections 
to and from Main Street.

Permeable access across 
streets in the perimeter is 
important, so pedestrians 
feel safe crossing into an 
expanded & activated Delta. 
A sense of gathering is 
intended by the proposed 
small pavilions and 
amenities such as seating. 

The streetscape scheme is simpler 
for drivers (esp. those unfamiliar 
with the Square), as main “desire 
lines” are kept. Generally, the 
scheme encourages intraregional 
trips to take nearby highways 
instead of regional traffic going 
through the Square area.
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